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Onboarding 1



Onboarding
Congratulations on becoming a Scorecard subscriber!  Before you begin, you’ll need access to 
the system.  You will receive an email for Scorecard Onboarding, see below. This email will have 2 
attachments, one for instructions and the other for the Scorecard User Guide.
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Onboarding
You’ll also receive a second email, an invitation like the one below. You will need to complete the 
steps in this invitation email first before you can access Scorecard.  When you open the invitation 
email click on the Accept Invitation link in the email.   
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Onboarding
 

Make sure to follow all the prompts to correctly accept the invite.  If you already have a 
Microsoft account you will need to enter your password and set up Multi-Factor Authentication 
(MFA). When you are all set up you should see the below message. 
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Onboarding
 

If you receive the below prompt click No thanks, this is an added Microsoft feature that FinPro 
does not require. 
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Onboarding
 

For the next prompt you have to click Accept.  If you click on Cancel it will not complete the 
invite process. 
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Onboarding
 

Once you are at the below screen you can close out of the window.  You have now completed 
the invite process. 
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Subscribed Models
Go to https://hub.finpro.us/ and login to your FinPro account.
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https://hub.finpro.us/


Subscribed Models
You should arrive here. Click on the Scorecard tile to continue. 
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Generate Model
You will arrive at the Generate Model screen as shown below. 

Filters

Bank Details

Select 
Reports
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Filters
On the left-hand side, there are filters you can select to run the report. Below is a description of 
what each filter does.

Select the Median Group. You can 
choose a comparable group, such as 
median asset size, region, and high 
performing groups. Or you can select a 
custom defined peer group.

Select a custom defined peer group. This 
allows you to compare results at a bank-
specific level. This filter is used to run the 
peer model. For more detailed instructions, 
go to the Peer section of this User Guide.

Select the desired report period.

Select the bank you want to analyze.
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Multi-Select
You have the option to select multiple reports to run. Note that you can either generate only 
Excel reports or only Powerpoints, but not both. In this user guide, we’ll show in detail how to 
run the Excel reports and walkthrough the content of each report.
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If you ran a powerpoint, it would 
show up here in the Reports 
button. It generally takes 5 to 10 
minutes to load.

Run Excel reports only Run Powerpoints only Clears selection
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Generate Model
Let’s use Highland Bank as an example to run the Global Model Excel report. 

Once a bank is 
selected, it’s 
detailed 
information will 
appear in this 
section.

Select filters. In this case, 
we’re selecting the period 
12/31/23 for Highland Bank. 
Based on the bank details 
below, let’s filter for the 
midwest region and asset 
size between $500M-$1B for 
our median groups.

Check Global.

Click Generate 
Dashboards to run the 
Excel report

15



Pop-Up Message
After you click Generate Dashboards, this message will pop-up. It shares our most recent trouble 
shooting tips. Once you read through the message, click OK.   
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Tab Generation
The Global Excel model tab will appear on your browser and you will be taken directly into the 
Excel report.
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Client Information
On the first half of this tab, there are instructions on how to generate a PowerPoint report for 
this model. On the second half of this tab, there is a summary of the bank, median groups, and 
period date you selected. 
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Balance Sheet
This shows the bank’s balance sheet for the 

past 8 quarters.

Growth section shows quarter-to-
quarter and year-to-year 

comparison.
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Balance Sheet Comparison
This shows a detailed comparison of each item in the balance sheet 
compared to both median groups.  The Diff to Bank column allows you 
to identify the amount of change to reach the median group levels. 
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Income Statement
This shows the bank’s income statement for 

the past 8 quarters.

Growth section shows quarter-to-
quarter and year-to-year 

comparison.
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Income Statement Comparison
This shows a detailed comparison of each item in the income statement 
compared to both median groups.  The Diff to Bank column allows you to 
identify the amount of change to reach the median group levels. 

23



Scoring 24



Generate Model
Let’s use Highland Bank as an example to run the Scoring Model Excel report. 

Once a bank is selected, 
it’s detailed information 
will appear in this section.

Select filters. In this 
case, we’re selecting 
the period 12/31/23 
for Highland Bank. 
Based on the bank 
details below, let’s 
filter for the 
midwest region and 
asset size between 
$500M-$1B for our 
median groups.

Check Scoring.

Click Generate 
Dashboards to run the 
Excel report
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Pop-Up Message
After you click Generate Dashboards, this message will pop-up. It shares our most recent trouble 
shooting tips. Once you read through the message, click OK.   
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Tab Generation
The Scoring Excel model will appear on your browser and you will be taken directly into the Excel 
report.
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Client Information 
On the left side of this tab, there are instructions on how to generate a PowerPoint report for 
this model and a summary of the filters you selected to run the report. On the right side of this 
tab, there is a more detailed information about the bank.

Filter 
summary

Report 
guide

Bank details
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Scoring Output 
This tab summarizes the bank’s weighted and worst CAMELS scores for each of the key areas 
identified. 
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Scoring
This tab shows the detailed ratios that make up each of the CAMELS key areas in the previous 
Scoring Output tab. 

FinPro’s industry standard 
regulatory thresholds.

Bank’s actual results for the 
filtered quarter.

 Weighted CAMELS 
score.

Shows Severity Score and a Risk 
Priority ranking if there is a high-risk 
ratio that is outside of 
FinPro’s industry standard regulatory 
thresholds.
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Threshold Inputs- FinPro 
This tab was built so that you have the option to enter your own CAMELS ratios and 
concentrations. When the report is run, it uses FinPro recommended thresholds by default.

Threshold categories based 
on CAMELS.

Bank specific thresholds 
section,  blank when not 
in use.

By default, FinPro thresholds are 
selected. This is indicated by the 
top green cell labeled Threshold 
In Use above.

Instructions on 
setting bank 
thresholds.

Dropdown menu to select 
FinPro or bank specific 
thresholds.
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Threshold Inputs- Bank Specific
To enter your own bank specific thresholds, go to the Threshold Switch dropdown menu and select 
Bank Specific Thresholds, then type in your thresholds. For our example, we’ll stick with using FinPro 
recommended thresholds.

Bank Specific thresholds section 
shows up in yellow, make sure to fill 
every row for accurate results. 33



Risk Ratio Summary
This shows the bank’s 
actual risk ratios from 
the prior and current 

quarter.  

FinPro’s industry standard regulatory 
thresholds or bank specific 

thresholds, depending on which you 
chose in the Threshold Inputs tab. 

Median groups you filtered for 
when you ran the report.

34



Loan Concentration
 This shows the bank’s loan concentration 
based upon loan mix and as a percentage 

of Tier 1 Plus reserves.

FinPro’s industry standard regulatory 
thresholds or bank specific 

thresholds, depending on which you 
chose in the Threshold Inputs tab. 

Median groups you filtered for 
when you ran the report.
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Deposit Concentration
This shows the bank’s deposit in 

concentration based upon mix and as a 
percentage of deposits plus borrowings.

FinPro’s industry standard regulatory 
thresholds or bank specific 

thresholds, depending on which you 
chose in the Threshold Inputs tab. 

Median groups you filtered for 
when you ran the report.
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Investment Concentration
This shows the bank’s investment 

concentration based upon mix and as a 
percentage of Tier 1 Plus reserves

FinPro’s industry standard regulatory 
thresholds or bank specific 

thresholds, depending on which you 
chose in the Threshold Inputs tab. 

Median groups you filtered for 
when you ran the report
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Wholesale Concentration
Bank’s wholesale 

concentration based upon 
mix and as a percentage of 
deposits and borrowings

FinPro’s industry standard 
regulatory thresholds or bank 
specific thresholds, depending 

on which you chose in the 
Threshold Inputs tab. 

Median groups you filtered 
for when you ran the report
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Individual Ratios
This tab shows a graphical summary of the previous Risk Ratio Summary tab. 

Use the 
drop-down 
menu to get 
a graph of 
each ratio

Color Key

Definition 
and 
Significance 
of ratio
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Liquidity Ratios- Time Series
This tab shows the latest times series liquidity ratios based upon the industry standard policy 
limits.
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ST Capital 
On the ST (Stress Test) Capital tab, you will find a point in time stress test of capital based upon 
loss, growth, and charge-offs.  Each result then calculates the resulting capital ratios and overlays 
FinPro’s industry standard regulatory thresholds.  

The analysis allows you to 
determine how much loss, 
growth or charge-offs the 
Bank can absorb before 
breaching key thresholds.
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 ST Earnings
On the ST (Stress Test) Earnings tab, you will find a point in time stress test of earnings based 
upon spread compression, non-interest income declines, and non-interest expense increases.  
Each result then calculates the resultant earnings ratios and overlays FinPro’s industry standard 
regulatory thresholds.  

The analysis allows the user 
to determine how much 
spread compression, non-
interest expense increase or 
non-interest income 
decline the Bank can absorb 
before breaching key 
thresholds. 
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Risk Ratio Summary Bank 
FinPro’s industry standard 
regulatory thresholds or 
bank specific thresholds, 
depending on what you 
chose in the Threshold 

Inputs tab.

Bank’s historic performance  This 
information will allow you to evaluate both 

the level and trend of risk at the bank. 

This shows the 
bank’s risk ratio in 

the current quarter 
and prior quarter. 
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 Risk Ratio Summary Comp 1
FinPro’s industry standard 
regulatory thresholds or 
bank specific thresholds, 
depending on what you 
chose in the Threshold 

Inputs tab.

Median group’s historic 
performance.  This 

information will allow you to 
evaluate both the level and 
trend of risk at the bank. 

This shows the 
bank’s risk ratio in 

the current quarter 
and prior quarter. 
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Risk Ratio Summary Comp 2
FinPro’s industry standard 
regulatory thresholds or 
bank specific thresholds, 
depending on what you 
chose in the Threshold 
Inputs tab.

Median group’s historic 
performance.  This 
information will allow you to 
evaluate both the level and 
trend of risk at the bank. 

This shows the 
bank’s risk ratio in 
the current quarter 
and prior quarter. 
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Generate Model
Let’s use Highland Bank as an example to run the Liquidity Model Excel report. 

Once a bank is selected, 
it’s detailed information 
will appear in this section.

Select required filters. In 
this case, we only need to 
select the period and 
institution. We’re 
selecting the period 
12/31/23 for Highland 
Bank.

Check Liquidity.

Click Generate 
Dashboards to run the 
Excel report
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Pop-Up Message
After you click Generate Dashboards, this message will pop-up. It shares our most recent trouble 
shooting tips. Once you read through the message, click OK.   
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Tab Generation
The Liquidity Excel model will appear on your browser and you will be taken directly into the 
Excel report.
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Liquidity Model 50



Client Information
This shows the summary of the bank name and period date selected.
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Data Input- FinPro Thresholds
This is where we use FinPro recommended thresholds for time series metrics and other 
pertinent liquidity metrics. Section 1 is filled for you, you will need to enter inputs for section 2 
through 5.

Finpro recommended threshold
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Data Input- Bank Specific
You can choose to enter your own bank specific thresholds for policy limits, pledged assets, 
pledgeable assets/secured borrowings, other liquidity related assumptions, and top 20 deposit 
relationships. For our example, we’ll use stick with using FinPro recommended thresholds.

Bank specific threshold
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Liquidity Sources
This shows all your bank’s availability liquidity sources. These are based on a combination of 
what you entered in the Data Input tab and your Call Report data.

54



Liquidity Build Up- Collateral
This shows your ability to meet funding obligations under different time horizons (Minute 1, Day 
1, Week 1). This is the time series liquidity build up based on actual collateral pledged. 
Borrowing capacity is derived from your inputs in the Data Input sheet. 
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Liquidity Ratios- Collateral
This is a bar chart representation of time series liquidity build up based on actual collateral 
pledged, refer to the previous page for more details. The time series ratio numerator is based on 
liquidity sources and the denominator is based on policy limits entered in the Data Input tab.
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Liquidity Build Up- Policy
This shows the time series liquidity build up constrained by the lesser of policy limits or actual 
collateral pledged. The policy limits and actual collateral pledged are from the Data Input Sheet
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Liquidity Ratios- Policy
This is a bar chart representation of time series liquidity build up based on the Liquidity Buildup 
Policy tab, refer to the previous page for more details. The time series ratio numerator is based 
on liquidity sources and the denominator is based on policy limits entered in the Data Input tab.
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Liquidity Coverage
This shows your level of time series liquidity (Minute 1, Day 1, and Week 1) relative to key 
metrics, such as unfunded loan commitments, uninsured deposits, deposits greater than $250k, 
top deposit relationships, and month 1 cash outflow.
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Multi Variable ST Assumptions
This shows stress test variables for the three stress tests. You have the ability to adjust these 
assumptions as you see fit.
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Multi Variable Stress Test 1
This shows the results from stress test 1 and remediation strategies. You need to input 
remediation strategies for week 1 and month 1 time horizons. 

The red cells in the liquidity 
remediation waterfall section are 
highlighted to caution you that the bank 
may not have access to these funding 
types in Week 1.
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Multi Variable Stress Test 2
This shows the results from stress test 2 and remediation strategies. You need to input 
remediation strategies for week 1 and month 1 time horizons.

The red cells in the liquidity remediation 
waterfall section are highlighted to caution 
you that the bank may not have access to 
these funding types in Week 1.

62



Multi Variable Stress Test 3
This shows the results from stress test 3 and remediation strategies. You need to input 
remediation strategies for week 1 and month 1 time horizons. 
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Generate Model
Let’s use Highland Bank as an example to run the Portfolio Model Excel report. 

Once a bank is selected, 
it’s detailed information 
will appear in this section.

Select filters. In this case, 
we’re selecting the period 
12/31/23 for Highland Bank. 
Based on the bank details 
below, let’s filter for the 
midwest region and asset 
size between $500M-$1B for 
our median groups.

Check Portfolio.

Click Generate 
Dashboards to run the 
Excel report
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Pop-Up Message
After you click Generate Dashboards, this message will pop-up. It shares our most recent trouble 
shooting tips. Once you read through the message, click OK.   
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Tab Generation
The Portfolio Excel model will appear on your browser and you will be taken directly into the 
Excel report.
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Client Information
This shows a summary of the bank, median groups, and period date you selected.
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Asset Quality Analytics
This shows 20 of the most used asset quality metrics compared to the chosen comparable 
groups.
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Concentrations
This shows the loan portfolio breakdown as well as non-accruals, charge-offs, recoveries, and 
past due loan concentrations as compared to the comparable groups.
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Concentrations-Trend
This shows the loan portfolio breakdown as well as non-accruals, charge-offs, recoveries, and 
past due loan concentrations quarter over quarter trends. 
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ST Charge Off
This shows the singe variable stress test across each loan category. This is taking the current 
quarter balance and multiplying it by the industry loss rate for the specific loan category. This 
allows you to find the stress test dollar value for each loan portfolio concentration. You have the 
ability to input your own assumptions in the yellow fields.
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You can enter 
assumption 
inputs in these 
yellow fields.



ST Non Accrual
This tab shows the single variable stress test for asset quality using current loan portfolio 
concentration for non-accruals. 
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Projected Charge Offs
This illustrates the projected charge offs for each loan category.
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Generate Model
Let’s use Highland Bank as an example to run the Peer Model Excel report. 

Select filters. In this case, 
we’re selecting the period 
12/31/23 for Highland Bank. 
Based on the bank details 
below, let’s filter for the 
midwest region and asset 
size between $500M-$1B for 
our median groups.

Click here to create or 
edit a peer group.

Once a bank is 
selected, it’s 
detailed 
information will 
appear in this 
section.

77



Peer Groups
This is the peer group page, which shows the list of saved peer groups. 

Click here to create a 
peer group.
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Select Companies
This is the Select Companies page, where you can determine the number of banks that match 
your selected custom criteria. To create a peer group, make sure the number of matched banks 
is between 5 to 20.

Add or remove 
criteria. The maximum 
number of criteria you 
can select is 10.

Select desired quarter

Criteria Fields to 
search and select from

Selected Criteria 
section
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Select Companies
For our Highland Bank example, we want to find banks in neighboring states. Type in the states 
in the field shown below, and they will show up in the dropdown for you to select. In our case, 
we’re typing in and selecting North Dakota, South Dakota, and Iowa.
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Select Companies
We also want to find banks in these states that have total assets less than $1 billion. Go to the 
Total Assets criteria and select the less than symbol “<” in the comparison field shown below. 
Then type in 1,000,000 in the value field, since the value is in thousands.
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Note the symbols and their meaning:  

< is less than 
> is greater than 
<> is not equal to 
= is equal to 
Between is between two values





Select Companies
Lastly in our example, we want to find banks in these states with this asset size that also have 
return on average assets (ROAA) greater than 2%. To do this, we can type in ROAA in the search 
bar under the Criteria Fields section on the left, as shown below.
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Type in



Select Companies
Add this criteria to the selected criteria list. 
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Make sure 
to select 
criteria, it 
will 
highlight 
in blue

Added 
criteria 
will show 
up here

Click to add



Select Companies
Select greater than symbol “>” in the dropdown menu and type in 2 in the value field since the 
value is in percentages.
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Select Companies
Click the Get Matched Companies Count button to see how many banks match your criteria. For 
our example, there are 9 matches. We can create a peer group because our match is between 5 
and 20 banks. Click the Next button on the top right to continue.

85

In this example, there are 
9 banks that match our 
criteria if all 3 criteria are 
taken into account. This 
is between 5 to 20 banks, 
so this can be saved as a 
peer group.

Click Next to see the 
specific list of banks.

Click Get Matched 
Companies Count to see 
number of matches at 
each criteria level.



View Companies
This page shows you the list of companies that match your custom criteria. Make sure to check 
that your own bank isn’t included on this list. 

Filter for names and 
numbers
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View Companies
If you wanted to remove a company from this list, uncheck the box next to the company you 
want to remove. A pop-up will appear asking you to document the reason, see below. Type in 
the reason and save. See our example below.
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View Companies
The company you removed will have a red triangle symbol next to it. This indicates the company 
has been removed. If you click on the red triangle, you’ll see window from the previous page 
pop-up, showing the reason why it was removed.
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View Companies
For our Highland Bank example, we’ll keep all our banks on this list and not remove any of them. 
Click “Save Group Profile” to save your peer group.
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Once you’re satisfied 
with your list of banks, 
click here to save peer 
group.



Save Peer Group
A pop-up will appear asking you to type in the name and description of the peer group. Type 
these in, then click Save.
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Refresh
This will take you back to the Generate Model page, click the Refresh button.
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Select Peer Group
After you hit Refresh, the newly created peer group shows up in your filter dropdown. 
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Select Peer Group
Select your newly added peer group. In our example, we selected Highland Peer Group. 

93



Generate Dashboard
Now we have everything we need to run the report. For the peer model, you only need to select 
the period, institution, and peer group filters to run the report.

Click Generate 
Dashboards to run the 
Excel report.

Select Peer.
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Pop-Up Message
After you click Generate Dashboards, this message will pop-up. It shares our most recent trouble 
shooting tips. Once you read through the message, click OK.   
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Tab Generation
The Peer Excel model will appear on your browser and you will be taken directly into the Excel 
report.
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Client Information
On the first half of this tab, there are instructions on how to generate a PowerPoint report for 
this model. On the second half of this tab, there is a summary of the bank and period date you 
selected. 

98



Corporate Overview
This shows your bank compared to the banks in your peer group
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Summary Financials
This shows your bank compared to the banks in your peer group based on summary of financial 
ratios. Some key ratios include ROAA, ROAE, and Net Interest Margin. This shows a broad 
overview of balance sheet and income statement metrics. 
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Balance Sheet
This shows your bank compared to the banks in your peer group based on the balance sheet. 
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Income Statement
This shows your bank compared to the banks in your peer group based on the income 
statement. 
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Capital
This shows the four main capital ratios of your bank compared to the banks in your peer group. 
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Asset Quality
This shows the asset quality metrics of the bank compared to the banks in your peer group. 
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Earnings
This shows the bank’s earning ratios compared to the banks in your peer group. 
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Liquidity
This shows your bank’s liquidity ratios compared to the banks in your peer group. 
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Sensitivity
This shows the bank’s sensitivity ratios compared to the banks in your peer group.
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